Why Should I Care About The West Bend Schools?
· The West Bend Joint School District has a
long history as a leader in education and
fiscal responsibility.
· Our school district has often been cited as
one of the primary reasons that people
move to West Bend.
· Realtors credit our public schools as play​
ing a key role in maintaining our property
values.
· Graduates of a strong educational system
are an asset to the community. They be​
come productive citizens who attract busi​
nesses and foster safe neighborhoods.

· Graduates of a poor educational system are
a drain on a community their entire lives.

· Our children have only one chance for the
"Education of a Lifetime".
What Is The Problem?
The state aid formula has forced district budget cuts for the last 17 years.
While the cost of things that are needed to run our schools (energy, busing, mainte​nance) has gone up, school revenue has not kept pace.
For the past 17 years, our district budget has been capped by the state based on our prior year's spending.  Since our spending

has been traditionally low, our cap has been lower than that of higher spend​ing districts. We are victims of our good financial management.
· The difference between our operating
costs and our state mandated budget
cap (plus declining state aid) results in
a district loss of $2 million per year.
How long can this continue?

· Cutbacks have been cited as part of the
reason for the increased number of
students transferring out of our dis​
trict. This unprecedented loss of stu​
dents is not only a cause for concern,
but resulted in a $500,000 loss of state
aid in 2009/10. The students who
leave come from 10 buildings; there​
fore, their loss doesn't result in a
reduction of staff or needed space.

· To balance past budgets, the district
has increased class size and fees. It has
decreased athletics, co-curricular offer​
ings, foreign language, course offer​
ings, textbook updating, library, art,
music, orchestra, field trips, gifted and
talented programs, aides, administra​
tors, and building maintenance.
· To balance the current budget, the dis​
trict is looking into increasing class size
again and making cuts to athletics,
foreign language, music, gifted and
talented programs, business education,
principals, teachers, librarians, social

workers, aides, substitute teachers, cleaning staff, and building mainte-
nance.
Is There Fat To Cut?
· The district has been making budget
cuts for the last 17 years.
· Cut budget $2.6 million in 2009/10.

· Cut budget $2 million in 2010/11.
· West Bend school administrative costs
are the lowest in the state for districts of
our size.
· 2009/10 - All West Bend administrators
took a pay freeze.
· 2009/10 - All West Bend teachers took a
pay freeze.
· The district saves $1 million every year
by being self-insured.

· Our superior money management has
earned us the AA bond rating that
helped save $10.7 million on the Badger
School renovation.
· What do you cut after you've been cut​
ting for 17 years?
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